
Your partner in optimizing your business

Gelbgroup Consulting offers a range of Support Services to ensure your operations are 
optimized for efficiencies and best practices. We help you identify and prioritize repeatable 
functions to give your team bandwidth to perform the more strategic tasks and processes.  
As an extension of your team, we partner with you to provide flexible options that allow you 
to scale your business. 

In today’s environment, policies, procedures and processes are often complex and can 
frequently change, therefore, we invest in learning your systems and your business, 
recognizing your unique needs, and providing tailored services, support, and pricing. 

Our team, your partner.
Gelbgroup Consulting’s Support Services team is a collective of tenured, industry veterans 
who specialize in business process optimization, software systems, and process automation. 
As your partner, the team deeply understands your business practices and processes and  
can become an extension of your internal teams. With over 500 cumulative years of real 
estate experience ranging from conventional, student, affordable, active adult, senior,  
and military, multifamily to retail, commercial and industrial, we have you covered.

• Software diagnostic analysis.

• Best practices review.

• Training services.

• Day-to-day help desk management.

• Process automation opportunities.

We Empower. 
We Create.
We Inspire.
Since 1996.
We can help maximize the 
return on your Yardi investment. 
With more than 25 years of 
invaluable insights, our industry 
experts will help you work 
smarter, more efficiently and 
with better results.
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Tailored services.
From general software support to optimization of existing processes, we customize each 
engagement to meet your needs.

Agility and prioritization.
With deep experience in real estate and managing complex technical landscapes, we have 
the ability to stay agile and prioritize your needs for expedient resolution.

Flexibility.
We offer flexible services at customized pricing. Whether it’s a short-term engagement or 
ongoing support, we offer services based on your individual needs.
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