Yardi Aspire — Custom Courses
and Ongoing Administration

Gelbgroup Consulting is a partner for Yardi Aspire implementation, administration,
support, and customization.

Empowering your Yardi team at scale.

Adding Aspire to your Yardi tech stack provides an integrated approach to oversight

and human resources (HR) compliance. Having an industry-specific learning management
system (LMS) in Aspire means that, by default, all content is tailored for real estate and
property management personnel.

Investing in learning technology from Yardi creates unique opportunities to close the
gap between learning and doing with Yardi product integrations, such as single sign-on,
YardiOne provisioning, and contextual training recommendations in Yardi products.

According to Harvard Business Review, developing employees’ strengths can
boost sales, profits, and engagement—an increase of as much as 29% in profit
and 10% in productivity.

As your Yardi Aspire “strength training” partner, Gelbgroup will administer and manage
Aspire to help protect your investment in recruitment by streamlining onboarding, skill-
gap analysis, performance review, and mentorship tracking.
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Gelbgroup’s Yardi Aspire Implementation solution includes:

+  Creating scheduled reports for decision-makers and supervisors.
+ Developing a custom policy and procedure library and review process.
» Ensuring that data import/export from payroll, HRIS, or Voyager is properly set up.

« Personalizing the learner experience by automating the assignment of training based
on job role, location, department, or property type.

+  Creating custom learning plans and assignment rules, with an incentive system of
reward points and achievement badges.

Gelbgroup’s Yardi Aspire Support solution includes:

« Ensuring that training and knowledge resources are up to date with new assets and
training visibility rules are up to date.

« Managing live training events, from company conferences and classroom training
to webinar training with service provider integrations.

«  Monitoring Daily, Weekly, Monthly, Semi-Annual, and Annual Admin checklists to
identify additional service opportunities.

Gelbgroup’s Custom Content Creation services include:

+ Scoping requirements for any bespoke training content.

- Designing outreach campaigns to increase engagement and developing assessments
and surveys authored using Aspire tools.

+  Producing and deploying the training content in Aspire in appropriate media
formats—such as video or printed documentation—that comply with your guidelines.
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